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Unt. the beginning of April 1952, VB Industrieentwurf ine 
cluiel the following enterprises: 


wb Industrieentrurf, works 7 1, Berlin 
VEG Industrieentwurf, works # 2, Perlin 
VaB Industrieentwurf, Leipzig 

Viv Industrieentwurf, Magdeburg 

VeB Industrieemmurf, Schwerin 


In April, the croup was nominally dissolved and the enterprises 
wer: put under the DOK ‘inistry for Construction. The man now 
in tharge cf the enterprises is (fnu) Veler, State Secretar; rir 
Haurianlenkung. Meier was with Baustab l’rojektierung Karlshorsty 
thea at the Verwaltungsakadenie Forst-Zinna until varch 1952, 
whea the State Secretariat was formed. “cler is reported to be 
a personal friend of “alter Ulbricht and is the SID supervisor 
over Lainister Lothar Lolz. Jeier’s assistant is (fnu) Krause, 
also a member of the SED; Krause is also in charge of the Sonder 
baustab Eerlin, located at Stalinallee. : 


"DB Industrieentworf Lerlin consisted, until the beginning of 1952» 
of a sinrle works employing 200 people. In carl: 1952 the enter= 
prise was split into two separate administrative establishments, 
bota still located, however, af. Am Kélnischen Park, Berlin 50, The 
reasons for the split seem to have been be oncourage conpetition. 
and tis increase effic'enc anc to reduce in sise a unit which 
threatened to gain a monopoly position. 


A contributory factor in the separation mar have been tne lack of 
SC menbers in the entermrise. There are only 50 Part members of 
the S80 employed at works one; the mumber at the second works is 
only slightly higher. 
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Then the split was made, Betriebsleiter SLLLL Schmidt of the 
old group was fired because he onposed the separation. The ; 

+ second enterprise incor; orated Daustab Projektierung’ Karls= 
horst. The present Betriebsleiter of plant #1 is (fru) Fischer 
and Clnther Ilizsch is the technical director; neither is an 5ED 
merber. F. Vinnie is Betriebsleiter of the second works, Otte 
Forst is technical chief. In the future both establishnents are 
Lo employ about. 500 workers, The employees of both enterprises are 
mostly architects, technicians, traffic and transpovtation experts, 
enginecrs, metallurgists and the like. 


Gach of the plants enumerated above can work in any part of the 
DDR. The tasks vssigned the individual enterprises include the 
planning and convtruction of all buildings ‘or VEB's, planning and 
construction of 311] Government structures 83 well as those for the 
SED, and plannirg and construction of special projects for Eastern 
bloe nations. 11 projects undertaken, howiver, must have been 
previously approved. 


fhe procedure jor a construction vroject is as follows: the crganiz< 
ation concernei submits the plan to the ninistry under which tie 
originator falls. The ministry passes the ‘lan on to VERB Indurtrie- 
entwurf with added technological data. “n Undustrieentwurf, tte 
vroject is fisst put in the hands of the Vork Preparation Department 
which sends surveyors to the site and which negotiates necessary 
contracts with the requesting organizaticn. The contract stipulates 
that VEB Indistrieentwurf will be responsible for the planning +f the 
project and will have supervision of the construction. 


The next step is the drawing up of a roue!: architectural plan (Bohplan) 
by the ar“aitectural section of Industrie. asmirf. Next the project 
is proce:sed by such technical department: as Statistics, Steel . Tron 


Construction, Cement Construction, Vetallivgy © “iachines, Hlectric In 


% 


stallaticn, Sanitation Installation, Heat and Fuel and Traffic Panning. 
Then the plan is passed on to other plenniug seevions, such as Calculations 
Material and Transport Supply, and Freight Contrel. The result i; a pre- 
liminary construction plan which is forwar led to che ministry for =ppreval 
or alterations. Finally, VEB Indvstrieentiramf makes up a final plan. 

Funda are mde available by the ministry ccacernec threvgh the Deutsche 
Investitionsoank. : 


‘ly a portion of the construction planning undertaker. by the organ'z- 
ation is overt. Some projects are filed an? processe: by their correct 
name, georraphic location and Gasipnation o! originat.ng offices; others, 
with authentic desicnations, are kept in Reg stry (Versshlussache:) or, 
in more important cascs, by the chief or technical head of the “EB 
(Ceheine Varschiussachen). In the lattor citegory are, for instance, 
radio transmitters, telecommunications, larze transformer works, etc. 


In addition to these, the croup also plans projects which are designated 
nerely by letters or numbers; only a lirited mmber of section heads 
and the head ani technical chief know the :omplete project. No employee 
is permitted tc know more than the portion of the preject that directly 
concerns him, ‘This type of construction project includes parracks and 
other military objects and factories of strztepic importance (wehrwirt; 
schaftlich wichtige Letiiebe). Secondly, covert, construction includes 
projects for East bloc nations. oOxamples of this are a project on the 
ADUS works in Tildsu which manufactures gun barrels for the Russians; 
the ‘ILS plat in Derlin-Weissensee which wiii produce in 1952 SO lathes 
for the turning of un barrels; the Daimler-Benz works in Ludwi gsfelde 
which turns cut tank motors. Projects undertalen for Satellite nations 
ineluded the construction of chemical plants, Rumanian cement factories, 
turbine installavions anc. transformer works in China, and special met- 
allurrical works. Letter ard number designation: indicate to informed 
employees tne country and kind of project concerned. 
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